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Alexandria, October 29, 2026

To: The Egyptian Stock Exchange (EGX)

Disclosure Sector

Greetings,

Subject: Summary of Resolutions of the Company's

Board of Directors Meeting, held on Wednesday,
28/10/2026

Kindly be informed of the summary of the resolutions
adopted by the Company’s Board of Directors at its
meeting held on Wednesday. 28/10/2026, as follows:-

The Board of Directors unanimously approved the
Financial Statements for the Financial Period ended
30/09/2026. (Unaudited financial indicators attached)

The Board of Directors unanimously approved
awarding the second phase of the solar stations supply
and installation project, with a total capacity of app.
3MWp, to the Arab Organization for Industrialization,
at an investment cost of app. EGP 76.17 million and a
planned implementation period of 12 months. This is in
line with the Company’s strategy to enhance energy
efficiency, reduce reliance on electricity supplied by
the external power grid, and expand the use of
renewable energy, thereby contributing to lower
operating costs and reduce the company's carbon
footprint.

The Board of Directors unanimously approved the
Company’s strategic plan prepared by McKinsey &
Company with implementation scheduled to
commence on FY 2027.

Yours faithfully..,

Head, Investor Relations
& Media Sector (IRO) /
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Acc. Nervana Sabbah Oraby .- :
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Alexandria, October 29, 2026 \AATAVALYY MrepRvow.
To: The Egyptian Stock Exchange (EGX) At pual) Tl / Bk
Disclosure Sector £ i ¢ tad
Endorsement 2y
The summary of resolutions of Abu Qir Fertilizers and Oleliually Suewdl ud gl Ao 28 53] pulns O 1,8 asle

Chemical Industries Company's Board of Directors
meeting held on Wednesday October 28, 2026 and the ) ) )
annex contains all the material information that must be iy e ol P C g ) s Gty
disclosed in accordance with the provisions of the Syl Al g delsdlly Auluaiill disi¥ g JUI Gaw 013 alsaY
capital market law & its executive regulations and both
the rules & decisions issued in execution for them.
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Date: October 29, 2026

Unaudited Financial Indicators
For the Financial Period Ended September 30, 2026

(SM 2026)

FIRST: The Financial Indicators

Currency and Rounding
Egyptian Pound (EGP)

(A) Statement of Profit or Loss for the Financial Period Ended September 30, 2026

i Current Period Comparative Period
Bescription September 30, 2026 | September 30, 2025 | Change
Revenue / Sales 31,488,074,740 16,5677,957,854 90%
Gross Profit 15,401,183,891 7,860,512,705 96%
Gross Profit to Revenue/Sales 48.91% 47 .42% 1%
Net Profit Before Tax from Continuing 87%
Activities (Operating Profit) 12488 001400 i i
Net.P-n_Jﬁt Before Tax from Non-Continuing 3955 555.461 1,397,332,182 183%
Activities
Net Profit After Tax 12,969,606,637 6,395,982,775 103%
Earnings Per Share (EPS) 8.74 4.28 104%
(B) Statement of Financial Position as of September 30, 2026
T Current Period Comparative Period
Deecription September 30, 2026 December 31, 2025 % Change
Net Working Capital 20,846,045,547 15,285,328,931 36%
Shareholder's Equity 32,256,268,027 23,241,840,301 39%
Paid In Capital 1,892,813,580 1,892,813,580 =
Reserves 32,256,268,027 10,362,770,996 (10%)
Retained Earnings (including profit of the period) 21,088,589,630 10,986,255,725 92%
(C) Statement of Cash Flows for the Financial Period Ended September 30, 2026
R Current Period Comparative Period
Descrplion September 30, 2026 September 30, 2025 % Change
Cash Flows From (To) Operating Activities 8,591,344 971 5,317,985,566 62%
Cash Flows From (To) Investing Activities (9,670,610,338) (3,091,093,326) 213%
Cash Flows From (To) Financing Activities (6,022,500,888) (3,155,253,258) 91%
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SECOND: Material Events occurred during the Financial Period Ended September 30, 2026

The Company's financial performance for the financial period ended 30 September 2026
reflects the strength of its operational performance and the resilience of its business
model. Abu Qir Fertilizers successfully delivered record growth in both revenues and
profitability.

During the nine-month period ended 30 September 2026. Abu Qir Fertilizers & Chemicals
Industries Co. achieved the following results and indicators:
« Revenues from main activity of EGP 31.49 billion, compared to EGP 16.58 billion
in the corresponding period of the previous year, reflecting an increase of 90%.
« Operating Profit reached EGP 12.49 billion, compared to EGP 6.68 billion in the
corresponding period of the previous year, reflecting a growth of 87%.
« Profit before Tax of EGP 16.44 billion, compared to EGP 8.08 billion in the
corresponding period of the previous year, reflecting an increase of 103%.
« Net Profit after Tax of to EGP 12.97 billion, compared to EGP 6.39 billion in the
corresponding period of the previous year, representing a remarkable increase of
103%.

The increase in net profit after tax is mainly attributable to following main factors:

1. Maintaining stable operations across the Company’s production plants, supported
by a stable natural gas supply.

2. Successfully completing maintenance and operational efficiency upgrades at Abu
Qir (1) and Abu Qir (3) production plants.

3. Growth in sales volumes and sales value by 22% and 91%, respectively,
compared to the corresponding period of the previous year.

4. An increase in export volumes and export value by 55% and 111%, respectively
supported by the successful penetration of new international markets, alongside a
notable growth in local free market sales compared to the corresponding period of
the previous year.

5. Higher average selling prices (local market — export) compared to the
corresponding period of the previous year.

6. Adoption of a balanced and prudent sales strategy, focused on maximizing returns
while expanding into new export markets and further strengthening the Company's
global market presence. :

Head, Investor Relations & Media Sector Head ,
(Investor Relations Officer) Financial-Affairs Sectors

: obbl /
Acc. Nervana Sabbah Oraby Acc. Mohamed Abd El Moneim Mohamed
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Date: October 29, 2026

Endorsement

The above-mentioned Statements are extracted from Abu Qir Fertilizers
Company’s Financial Statements issued by the Board of Directors at its
meeting held on October 28, 2026 and have not yet issued the auditor’s report
and we undertake to promptly disclose to FRA and EGX if any change in these
statements as soon as it occurs until the submission of the signed Financial
Statements which we undertake to send immediately after Issue the
auditor/auditor's report before the beginning of the trading session of the
following day according to the date recorded in the auditor's report, which we
expect to be a " Clean" report .

Head, Investor Relations & Media Sector Head ,
(Investor Relations Officer) Financial ﬁairs Sectors
bbb /
Acc. Nervana Sabbah Oraby Acc. Mohamed Abdelmoneim Mohamed

MADa

Eng. Hany
Chairmman & CEO

(Company’s Legal Representative)
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