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Alexandria, February 01. 2026 ARATATARR Srepes o il

To: The Egyptian Stock Exchange (EGX)

Disclosure Sector

Greetings, o s g aedo s
Subject: Summary of Resolutions of the Company's A Sl debualony S gl 3131 udsme Sily) B ekl :f giagd
Board of Directors Meeting, held on Wednesday, VoY /\/YA G8lgdl slasy¥)

28/01/2026

Kindly be informed of the summary of the resolutions P B la) ke D51 5B anlas Aola YL Juadlll o 5o
adopted by the Company’s Board of Directors at its —iokd Laso (TYT/1 /YA 331980 sla ;W1 2 90 BuGadll aliidon
meeting held on Wednesday, 28/01/2026, as follows:-

® The Board of Directors unanimously approved the Al @ilaall slele! o pleadly 5Nl yuloe Ghg o
Financial Statements for the Transitional Financial YO /N /¥ 2 Sagmidl ASLATIW AT B Sall e Ao MLl
Period ended 31/12/2025. (Unaudited financial (BB jul ALl L O pliha 33 a)
indicators attached)

Yours faithfully... coo gkl g p) AN G ) gudd @SCialaw | phiadcig
Head, Investor Relations ANEN 1§ oyl | NG § la gty

& Media Sector (IRO) (O pilal| SLENE J gt 9)

A =

Acc. Nervana Sabbah Oraby ol 6 7 ke Lld y [ dlone
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Alexandria. February 01. 2026

To: The Egyptian Stock Exchange (EGX)
Disclosure Sector

Endorsement

The summary of resolutions of Abu Qir Fertilizers and
Chemical Industries Company's Board of Directors
meeting held on Wednesday January 28, 2026 and the
annex contains all the material information that must be
disclosed in accordance with the provisions of the
capital market law & its executive regulations and both
the rules & decisions issued in execution for them.

Yours faithfully..,

Head, Investor Relations
& Media Sector (IRO)

et

Acc. Nervana Sabbah Oraby
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Unaudited Financial Indicators

For the Transitional Financial Period Ended December 31, 2025

FIRST: The Financial Indicators

Currency and Rounding
Egyptian Pound (EGP)

(A) Statement of Profit or Loss for the Financial Period Ended December 31, 2025

: Comparative Period
e Current Period e

Description December 31, 2025 Decelg::tra Ee1d, 2024 | % Change
Revenue / Sales 13,131,643,463 10,249,128,331 28%
Gross Profit 6,799,416,476 4,366,035,735 56%
Gross Profit to Revenue/Sales 51.78% 42.60% 9.18
T R o 6,037,431,766 3,527,654,800 71%
Net'P.rtaFn Before Tax from Non-Continuing 648,448 531 2.257.928.965 (71%)
Activities
Net Profit After Tax 5,106,931,691 4 451,420,874 15%
Earnings Per Share (EPS) 3.29 3.01 9%

(B) Statement of Financial Position as of December 31, 2025
o Current Period Comparative Period

descHiption December 31, 2025 June 30, 2025 % Change
Net Working Capital 15,291,451,740 19,934,849,108 (23%)
Shareholder's Equity 27,144,531,276 32,135,051,656 (16%)
Paid In Capital 1,892,813,580 1,892,813,580 .
Reserves 15,152,505,952 15,982,697,504 (5%)
Retained Earnings (including net profit of 10,099,211,744 14,259,540,572 (29%)
the year)

(C) Statement of Cash Flows for the Financial Period Ended December 31, 2025
e Current Period Comparative Period .
Neatiiption December 31, 2025 December 31,2024 | ' Change
ﬁif.?.z'e?s rrow tho) Vst 546,337,350 (623,892,828) (188%)
223&::;“ PEOUN [EC RInaeny (3,148,063,935) 1,076.400,823 (392%)
22:3.::;“'5 Prot (re) ERmnving (4,406,334,258) (6,307,175 597) (30%)
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ND: Material Events occurred during the Transitional Financial Period Ended
December 31, 2025

Abu Qir Fertilizers and Chemical Industries Company achieved the following results and
indicators during the transitional financial period ended December 31, 2025:-

- Revenues from main activity of EGP 13.13 billion, compared to EGP 10.25 billion during
the corresponding period, reflecting an increase of 28%.

- Net profit before tax from continuing activities reached EGP 6.04 billion, compared to
EGP 3.53 billion during the corresponding period, reflecting an increase of 71%.

- Net profit before tax of EGP 6.69 billion, compared to EGP 5.79 billion during the
corresponding period, reflecting an increase of 16%.

- Net profit after tax of EGP 5.11 billion, compared to EGP 4.45 billion during the
corresponding period, representing an increase of 15%.

- Net profit after tax excluding foreign currency translation differences of EGP 5.61 billion,
compared to EGP 3.63 billion during the corresponding period, reflecting an increase of
55%.

The increase in net profit after tax is mainly attributable to following main factors:

1- Continuous operation of the company's plants at full available capacities following the
availability and stabilization of natural gas supplies, while maximizing the benefits of
the intensive maintenance plan implemented across the plants, which has positively
contributed to enhancing operational efficiency and ensuring continuous operation.

2- An increase in export volumes and values by 12% and 37%, respectively compared
to the corresponding period.

3- Ongoing intensive efforts for cost optimization across all activities with a strong focus
on improving energy efficiency, rationalizing consumption rates, and achieving
savings in water, electricity, and treatment chemicals, within the framework of the
Company'’s strategic plan to mitigate the impact of the increase in natural gas prices
effective as of September 16, 2025.

4- Improvement in average selling prices (Ministry of Agriculture — Local Free Market —
Exports) during the financial period ended December 31, 2025, compared to the
corresponding period of the previous year.

5- The success of the Company’s marketing strategy in achieving optimal price levels
for its diversified product portfolio, alongside expanding into new export markets and
strengthening the Company’s global presence.

6- Adopting a balanced and prudent sales policy aimed at maximizing returns and
achieving the best possikle economic and marketing results. 1

Head, Investor Relations & Media Sector Head ,
(Investor Relations :jEicer) - Finam:ial}ffairsjectors
Acc. Nervana Sabbah Orab N _\‘,"\“M ha.fned Abd El Moneim Mohamed
VOl -IAwIg il -1E1 gjil - Q--lgj.ﬂ STEIRY alnla aA il

dlwbinil @p - ool M @upkh 90 : dyjaiswlluisg (hq.hé. L) 1O o : UgLli : &ilnolig Sl
./{viﬁf.-};x _ WP/EAEVIrA - F/EAVAAN sUgh il Rt %@6\“/ 8ayl yusls dyjaifau] - aub) A - dulall

/ P\ peall eyl £jUb 0 opal 8l uise A TUbyidiell yusls UDGR A0 ($AIM LA
\ao § » _ [/CFQPEIVT : yualdg (g uli POV AEV 1 (Guguuill yusl o 1191 : a1l fod i

J“n_,pﬂ P s : L ; E-mail:afc@abugir.com www.abugir.com




O2auull) b gl ASjiii
duglorall Lilclinlig

Date: January 28, 2026

Endorsement

The above-mentioned Statements are extracted from Abu Qir Fertilizers Company’s
Financial Statements issued by the Board of Directors at its meeting held on January
28, 2026 and have not yet issued the auditor's report and we undertake to promptly
disclose to FRA and EGX if any change in these statements as soon as it occurs until
the submission of the signed Financial Statements which we undertake to send
immediately after Issue the auditor/auditor's report before the beginning of the trading
session of the following day according to the date recorded in the auditor's report,
which we expect to be a " Clean" report .

Head, Investor Relations & Media Sector Head ,
(Investor Relations Officer) Financial Affairs Sectors
%&M
Acc. Nervana Sabbah Oraby Acc. Mohamed Abdelmoneim Mohamed

SN e
I Chaifman & CEO

(Company’s Legal Representative)
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