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Alexandria, December 31, 2025 \ALJAVTAREY S VPRVON, {
To: The Egyptian Stock Exchange (EGX) ) pial| By [ 330

Disclosure Sector 7 b ¢ ldad
Greetings, ka9 o o
Subject: Summary of Resolutions of the Company's ped Sudalll dlulxy ASyadl 5131 gulme Oyl D ekl : fadagdl
Board of Directors Meeting, held on Tuesday, YoYO/AY/Ye 3igll SEYL
30/12/20258

Kindly be informed of the summary of the resolutions| |-g, ssi 50a) Luloe Sy ,8 sadules Alola¥l Juadill o o
adopted by the Company’s Board of Directors at its meeting 2 u-L‘ u&.-mvc Y/ 38l ﬁi;ﬁ)\iﬂ .;9-:-3 el doalos
held on Tuesday 30/12/2025, as follows:- g - i

The Board of Directors unanimously approved the 239l g g il aladl HUaW i slede] (Ao ploand L3 )l uloe Gy
Company’s planned budget for Financial Year 2026, in Aaladl faaandl 5l p8 6 gadd 2 01YT I alall Gl p 2l fida da a3
light of the resolution of the Extraordinary_General Pl J3Ax3 A (BB YoY8/4/YY oo sl i pld aslall yud
Assembly held on 27/09/2025, approving the POTIRFLE T R TIOT L T 0P 3V Py

amendment of the Company’s fiscal year to begin on "
L Al - 3alll e o -
January 01 and to end on December 31 of each year and grabaa ¥t LIASN (p (08) 3ol pad Jaukalg oaw Jilm (54 ytisans

amending article (54) of the company's articles of A Adada i 21,2518 S s fo 0] (38 p0) i 5l
association. (Key indicators of the planned budget "
attached). O aeadll Jeall adadw Lole 3 )¥ ulse daws) L

The Board of Directors was informed of the Growth ‘_p"gﬁ““‘ M slue¥ McKinsey & Company s &
Strategy presented by McKinsey & Company for the 3als) ady Sty pghagth WJ ‘-l-‘flw siligdl e a0
development of Abu Qir Fertilizers Company's el (e 01 Jganidlg ASUAN Il A i g G LI

Strategic Plan, aimed at increasing productivity, i3 o Claniios 71 81 (e 8 93e g S Peauaadl Ganas g
optimizing energy consumption, digital transformation e ) U1 SUL acead Lo @l g . (§3lualdl 593 j0
and sustainability and reducing the carbon footprint, in McKinsey & i ,d Of I 3 )LEYI jasd uall s 2.9

addition to proposing new high-value products. The
requested data is currently being collected.

In this regard, it i1s noted that McKinsey & Company will
present monthly progress reports to the Company’s
Board of Directors outlining the status and advancement
of the work. We will disclose any material developments
in due course.
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Acc. Nervana Sabbah Oraby e o126 7l Ll o [dsalona
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Yours faithfully,,,
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Alexandria. December 31, 2025 \ALTA\TAREY SPETRvO |

To: The Egyptian Stock Exchange (EGX)  STRVN ([l WPRYVL [ KPR
Disclosure Sector 7 mad¥l pltad
Endorsement ) g

The summary of resolutions of Abu Qir Fertilizers and| | Sleluallysicud 180l Ao 5l 5 o) udone Ol 5l )3 aimle
Chemical Industries Company's Board of Directors 305009 VYO, YR/ ¥+ 5blgl LSS p g Buiiaid! dalom o ghessSIH

meeting held on Tuesday, December 30, 2025 and the Lo s ol Bre NPT
annex contains all the material information that must be e ea b e it Ayt sl il ) -

disclosed in accordance with the provisions of the capital | | Sl ,aMy 4ofsdll g Aslalll i g JUI @gw (H3l3 alSaY
market law & its executive regulations and both the rules Rgh V8 B st
& decisions issued in execution for them.

Yours faithfully,.. cux JAARILY ML 1 @0 L) pScilym lpliady
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Planned Budget Key Indicators ddadazl| doyladl o pwse g
For the Financial Year 2026 \ A iﬂm plall

Estimated Results dadedl! Jlao ¥ il

(Million EGP) (e gda)
Estimates For EpSEes
Description St
The Financial Year 2026 Yori Ul plald
Total Revenues 26164 Y Slal ¥ (oo
Total Expenses 17329 \VYY4 Cld g puall lea)
Profit before AAYO P el JiB e 10
Taxes 8835
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