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Report Summarized Board of Directors

(For the fiscal vear ended 30/06/2024)

Gentlemen/shareholders of the company:
I am pleased to submit to you, on behalf of the Board of Directors, a summary of the annual report for the

fiscal year 2023/2024, including the most important indicators and achievements.

Establishment of the company:

It was established under Ministerial Resolution No. 374 of the year 1976 under the Laws in force at that
time, namely Law 60 of thc year 1971 and Law 111 of the year 1975. Then subject to Law 97 of the 1983
regarding public sector bodics and companies , then subject to Law 203 of the ycas 1991. And then turned
into law 159 of the yeas 1981 as of the first of August 1996, the date of publication of the company’s articles

of association in the Companies Newspaper.

Company address:
Factorics and administration: El Tabia — Alexandria Line

The company's office in Alexandria: 95 26th July Road —Chain Tower - Alexandria
The company's office in Cairo: 5 Sherif EL Saghir Street - Cairo

New administration office in Cairo: 150 Arab Forum District - Sheraton

Company purpose:
Manufacturing all types of Nitrogen fertilizers and chemical, especially chemical fertilizers and materials

associated with them or derived from them or necessary for their manufacture, packaging, buying, selling and
trading inside the Arab Republic of Egypt or abroad, as well as directing all operations and activities that
relate to the same or intermediate purpose mentioned also. The company may have an interest Or participate
in any way with companies and others that engage in businesses similar to its business or that may cooperate
to achieve its purpose in Egypt or in abroad. it may also merge with, purchase, or attach to previous bodies in
accordance with the provisions of the law and its executive regulations.

The most important products of the company:
* Liquid ammonia 99.98%.

* Granulated Urea 46.5%. nitrogen

= Prilled Urea 46.5%. nitrogen

» Ammonia Nitrate 33.5% nitrogen.

» UAN 32%.

» Polyethylene bags




Board of directors on 6/30/2024

1 - Mr. Engineer/ Abed Ezz Al-Regal Abdel-Al

Chef executive officer (CEO)
Representative of Egyptian General Petroleum
Corporation

2- Mr. Omar Muhammad Hassan Muhanna

A representative of Alpha Oryx

3 - Mr. Khalfan Saeed Muhammad Abdullah

Limited

4- Mr. Ahmed Khalil Abdel Fattah Kurdi

A representative of the Saudi Egyptian

5- Mr. Nasser bin Abdul Aziz bin Abdullah

Investment Company

6 - Mr. Engineer/ Ibrahim Abdel Qader Makki

Representative of the Egyptian General
Petroleum Authority

7 - Mr. Mohamed Abdel Fadil Mohamed Hilal

A representative of Nasser Social Bank

8 - Mr. Accountant / Emad Al-Din Mustafa Khaled

A representative of the Chemical Industries
Holding Company

9 - Mr. Engineer/ Hani Sayed Mohamed Dhahi

Experienced member

10- Mr. Geologist / Alaa Abdel Fattah Al-Batal

Experienced member

11 Mrs. Salma Khalfan Salem Al Hajri

Independent member

12 Mrs. Huda Bint Ali Reda Al Lawati,

Independent Member

13 Mr. Ahmed Al-Yamani Abdel-Hay

| member of the Contributing
- Workers Union

Authorized capital : 3 billion Egyptian pounds.

Issued and paid-up capital  : 1892813580 pounds distributed over 1261875720 shares.

Nominal value of the share : 1.5 pounds per share




First: Production

* Abu Qir Production Plant 1

The total production of Ammonia reached 304 thousand tons, a decrease of 8% from what was planned, and

the total production of Prilled urea reached 501 thousand tons, which was an increase of 8% from what was

planncd.

* Abu Qir Production Plant 2

The total production of Ammonia reached 339 thousand tons, an increase of 3% over what was planned, and
the total production of nitrate reached 844 thousand tons, an increase of 8% over what was planned.

e Abu Qir Production Plant 3

The total production of Ammonia reached 416 thousand tons, an increase of 5% over what was planned, and
the total production of granular urea reached 639 thousand tons, an increase of 11% over what was planned.

* Plastic factorv

Total production reached 21 million bags.




Second: Marketing

The company pays attention to the local and global market and gives priority to cover the country's needs of

subsidized fertilizers and The Company's production of both types of urea has been exported.

Abu Qir /1 Factory Sales

The Total salcs amounted to 514 thousand tons of prilled urea fertilizer, of which 462 thousand tons were
marketed in the foreign market.

Abu Qir /2 Factory Sales

The Total sales amounted to 850 thousand tons of ammonia nitrate fertilizer, which was marketed entirely in
the local market.

Abu Qir /3 Factorv Sales

The Total sales amounted to 658 thousand tons of granular urea fertilizer, of which 572 thousand tons were
marketed in the foreign market.

Ammonia sales

The Total sales amounted to 39 thousand tons of ammonia, of which 33 thousand tons were marketed in the
foreign market.

Plastic factory sales

The Total sales reached 100 thousand bags.
Thus, the total export of solid fertilizers is about 1,034 thousand tons during the current fiscal year.

- Ammonia exports amounted 33 thousand tons

'.,\;:'5"5.'}“‘-& .
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Third: Certificates and awards obtained by the company

The company is keen to continue its commitment to the applying quality, safety and environmental
protection standards and The company has obtained a number of certificates and external audits have been

carried out in various management systems and their statement as follows:

Laboralory eligibility certificate 17025 ISO
Occupational Health and Safety Management System Certificate 45001 ISO
Quality system certificate 9001 1SO
Environmental Management System Certificate 14001 ISO
Energy Management System Certificate 50001 ISO.
Preparing to conduct an external review of the various management systems through SGS to renew the

certificates.

Fourth: Occupational safety , health and environmental protection
First safety:

The company adopted a new advanced policy related to safety, protection and sustainability, which had an
impact in operating factories for about 85.8 million working hours without injuries during the period from
7/1/2023 to 6/30/2024, for the sixth year in a row, through:

1. Securing all work in factories, especially planned and emergency shutdown

2. Work is underway in the PSM system, including updating the work permit system.

3. Continue to apply the preventive inspection system on all factories.

4. Continuously updating the risk assessment and the required safety procedurcs and preventive tasks

5. Applying experiments on emergency and evacuation plans in factories.

6. Continuing the electronic application to report (near misses).

7. Participating in occupational safety and health and representing the company in all committees and safety,
environment and energy assessments for both the Arab and International Fertilizer associations and their conferences.

8. Follow up periodic statements and examinations for all professional exposures.

9. Start applying the digitalization system using the SAP application as of 7/1/2023.




Second fire and civil defense:

As part of the ongoing mecasures the company takes to comply with civil protection requircments, the
following has been implemented:

1- Fire pumps:

—The Installation of a set of new fire pumps has been completed and is currently in operation

2- Automatic alarm and automatic extinguishing:

— The work of connecting the alarms and automatic fire extinguishing devices to the safety and firc
operations room is still continuing, as a delay occurred due to the civil works related to the Abu Qir 1 cooling
lower.

— Tnitial receipt of the process of developing the special alarm device for the spare parts store, which is in
service, with the remainder of the conncction process associated with the basic connection.

— Installation work for the automatic extinguishing device for the nitrate store is still ongoing

— Supplying automatic firefighting capsules in a control room for Abu Qir 1

Third. sustainability and social responsibility:

Sustainability: The sustainability report work for the fiscal years 2020/2021 & 2021/2022 has been

completed and is currently in the final design stage by D Carbon.

The Sustainability file was submitted to participate in thc Arab Union Award for Corporate Sustainability
Participated in the International Fertilizer Federation Green Leaf Award

Social responsibility:

- Support provided to the Ministry of Agriculture by about 17 million bags of fertilizer during the year

1- Health sector:

- Our company financially Support Alexandria Governorate hospitals with medical devices and equipment.
- Support for the Medicine Fund in Behira Governorate.
- Bear the costs of treatment for the unable people of the surrounding areas.

- Supporting Ahl Masr Hospital (The Burns Hospital).




- Supporting the Egyptian Red Crescent Foundation with medical equipment and medicines.

2- Education sector:

- Financing the construction of a school in the village of Khartoum under the umbrella of a decent life.
- Paying school and university fees for those who are financially unable.

- Training university students and celebrating outstanding cmployees’ children

3- Infrastructure:

- Approvals are being obtained for repairing and paving the road from the Air Defense College to the Naval
College in the knowledge of the Montazah district

- In cooperation with the Alexandria Fertilizer Company

- Participation in financing the Idku Road in Beheira Governorate.

- Financing the construction of a pedestrian bridge between Rakta slides and the residential city

- Participation with the Alexandria Company in paving and widening the road from the Mahmoudiyah axis to
Al-Amiya Road

4- Other:

Raising efficiency and rebuilding homes and contributing to small projects:-

- Freedom Village in Al-Amriya

- Yemen village in Al-Amriya

- Banjar Village in Burj Al Arab

Fourth., environmental protection

senvironmental protection

The company is interested in applying the latest scientific technology and follows up on all environmental

activities to maintain a clean environment and follow up on valuable environmental measurements related to.

1. Industrial drainage.

The industrial drainage treatment unit was operated efficiently and analyzes are followed up on a regular

basis.




2. Devices for continuous self-monitoring of industrial wastewaterSelf

monitoring devices are supplied, installed and operated in the places of industrial wastewater exit by the

Environmental Affairs Agency.

3. Smokestack emissions :

In terms of gaseous emissions, the end product stacks work well. Regarding the flue emissions of furnaces
and boilers, the award was made to Yokogawa Company in Abu Qir 1.

4. Solid waste

* Ordinary solid waste: An annual amount of 300 tons was collected annually and recycled in garbage
recycling plants.

+ Hazardous solid waste: It is collected and classified in the hazardous waste warehouse. An amount of 500
tons is collected annually, and half of the quantity is recycled in specialized sites that have the necessary
environmental approvals.

« Non-hazardous solid waste: 200 tons are collected annually and sold at auction

5. Medical waste:

It is collected and safely disposed of by burial through one of the approved contractors

6. Returned oils:

25 tons were collected during the year and recycled by sending them to Al-Saham Petroleum Company
working in this field.

 Cultural coordination:

1. Increasing the green areas by 16,345 m2, to become a total arca 109,945 m2.

2. Planting trees with 17,330 trees of various types, whether ornamental or fruitful.

Fifth: The most important capital works

The following is a statement of the company’s most important works during the current fiscal year within the
framework of the replacement and renewal plan for the company’s various factories and units, including

works that were implemented or part of their value was paid during the current fiscal year:




Abu Qir Factory 1:

- Ammonia Converter

- construction of the foundations for the new ammonia reactor
- MP S/H steam toaster

- Preheater BFW boiler-fed water heater.

- Ammonia Booster compressor and saturator

- Pipes of the first/primary axis.

- Nitrogen connection line between Abu Qir (1) and Abu Qir (2).

- The process of replacing and renewing the cooling tower with a new one.
- Syngas Water Cooler

- Inter-stage cooler ammonia compressor stage gas exchanger

- Installation of Gas Waming System

- Establishing a Rack Room next to Abu Qir Control Building 1

- Replacing and renewing the central air conditioning for Abu Qir devices control, 1 year, 4/2024
- Catalyst Abu Qir 1

- Emergency diesel electricity generator

- Development of the DCS control system

- Speed control system for compressors

Abu Qir Factory 2:
- A thermal cooler to cool Nox gases.

- Gas compressor final cooler

- Complete manufacture of cooler condenser

Abu Qir Factory 3:

- Developing Abu Qir 3 to reduce emissions

Joint projects:
- Providing the company’s needs for PC devices, printers, accessories, and furniture

- Completing the work of implementing the ERP system to digitize the company using the SAP application




Sixth: The company’s investments in other

Million USD/EGP
[ International | North Abugir
Alexandria Helwan El Wadi Abu Tarturco | company for Agri—
Fertilizers | Fertilizers co Phosphate for phosphoric | the production Nutrients
Statement co. fertilizers acid acid of methanol company
and its
Usd Usd usd Usd derivatives
Usd EGP
ampany 149.25 150 400 10 20 1000
Capital
Contribution% 15 17 10 9.5 35 45

Value of i
Contribution 22.39 255 ‘ 40 0.475 0.700 112,50
paid

Seventh: Financial results of the company’s business for the fiscal year 2023/2024
The company's net profit before taxes amounted to 17,110 million pounds during the current year, compared

to 17,868 million pounds during the previous year, a decrease of 4%.

As a result of the operating cconomics policy followed by the company to maximize returns, sales revenues
for this year amounted to 18,326 million pounds, compared to 21,521 million pounds for the previous year, a
decrease of 15% as a result of the decrease in average export prices in Egyptian pounds, free sales and
associations, and the decrease in the amount of solid fertilizer sales, and despite the increase in average sales

prices. Free and stable selling prices for associations.

The following is a summary of the business results business :
Million pounds

statement 2023/2024 2022/2023 Percentage

change/growth

Revenues of current activity 86%

Gross Profit | 101

Net profit before tax 96%

Net profit after 1ax (distributable) 96+

Proposed coupon value (Egp) _ .- T1%

Number of shares ( million )




2024/2025 Work Plan

Planning budget

The general framework of the production planning budget was prepared on the basis of operating factorics for
330 days:
+ Abu Qir Factory 1:  511.5 thousand tons/year of ordinary urea fertilizer.

« Abu Qir Factory 2:  784.8 thousand tons/year of special nitrate fertilizer.
» Abu Qir Factory 3: 577.5 thousand tons/year of special urea fertilizer.
» Plastic factory: 25 million bags

» Plan to sell 133 thousand tons of ammonia

The following is a summary of the general framework of the planning budget.

statement 2024/2025 2023/2024 2022/2023

Total revenue 21355.20 18438.20 28691.80

Total expenses 14209.90 11037 10181.30

Net profit before tax 7145.40 7401.20 18510.50

Net profit after taxes 5706.60 5955 14640.20

- - - - L 4 i

Total revenues Total Expenses Net profit before Net profit after
taxes taxes




Future projects and plans of the company
The company pays great attention to its project system to develop and increase the production capacity of its

production units in all the company’s factories to the greatest possible extent. Therefore, investments have
been included in the investment planning budget for the year 2023/2024, with a total value of 3886 million
pounds, of which 2070 million pounds for the year.

The company also pays grcat attention to providing the country's fertilizer needs n line with the country’s
policy of incrcasing the agricultural arca to achieve self-sufficiency in food through national projects such as
the One and a Half Million Acres Project, as well as the national policy regarding raising the added value of
the country’s natural resources. Therefore, the company is directing itself and with participation With
companics and other parties towards establishing new projccts, the following is 2 summary of the most

important projects and contributions undertaken by the company in this regard:

s The company’s contribution to establishing new projects:
- The North Abu Qir Agricultural Nutrients Company project, to be established on a plot of land owned by the

General Petroleum Corporation next to Rakta Company. in partncrship with both the Egyptian General
Petroleum Corporation and the Petrochemical Holding Company. The company’s contribution is 45% of the
company’s capital, which amounts to on¢ billion pounds, and 25% of the company’s share has been paid. In
the issued capital, other amounts ar¢ cxpected to be paid according 10 the results of the feasibility studics and
actual nceds. The founding assembly of the North Abu Qir Agricultural Nutrients Company was held on
5/21/2023.

. Abu Tartour Phosphoric Acid Company Project: The company paid $475,000, representing 50% of the
company’s share in the issued capital.

Finally, we can only extend, on behalf of the company’s Board of Directors and all employees, our
sincere thanks and great appreciation.

To all artendees, sharcholders, auditors, companies, bodies and relevant banks for their sincere coopcration
and contimuous support to the Board of Directors, which has had an impact in achieving great results.

The company's Board of Dircctors also extends its thanks and appreciation to all the officials who contributed
to serving the company and achieving its goals. On behalf of the Board of Directors and all employees, we

pledge to you to €Xert morc cffort in achicving the desired goals of the company, hoping for mor¢ success and

progress.
Chief Executi Q) :)‘:":
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Annual Board of Directors report attached to the Financial Statements

In accordance with the provisions of Article (40) of the EGX Listing Rules

In preparing the report of its Board of Directors prepared for presentation to the General Assembly, the company
shell abide by the data contained in Appendix No. 1 attached to the executive bylaws of Law No. 159 of the year of
1981, in addition to what is stated in the following form:

Company name

| Abu Qir Fertilizers & Chemical Industries Company ‘

Basic information:

Company purpose

Manufacture all kinds of fertilizers, chemicals, and other materials
related to them, derived from them, or necessary for their
manufacture, packaging, purchase buying, and sclling them inside

and outside the Arab Republic of Egypt

|

Company Time [nterval

30 years from the date of registration in the register, and renewed
for another 30 years from 20/07/2006.

stock exchange listing Date

12/09/1994

the company governing law

Law 159 of the vear 1981

The nominal value of the stock

1.5 pounds per share

Last authorized capital

3000 million pounds

Last issued capital

1893 million pounds

Last paid-up capital

1893 million pounds

Commercial register number

87560

Date of registration in the commercial register

20/7/1976

Communications and Investor Relations Officers:

Head of Financial Affairs
Sectors
Contact person

Accountant/ Khaled Mustafa Sokkar

Accountant / Mohamed Hassan
Abdel Hadi Al-Salahy

Phone 03/5603040
Fax 03/5603041
c.mail | Igs@abugir.com

Investor Relations Officer

Accountant / Nirvana Sabah Orabi

Phone email 03/5603054
Address nervana.sabbah@abugir.com

Head Office Address

Al-Tabiya, Rasheed Line -
Alexandria
Zip code 21911

website [

www.abugir.net




Controller :
auditor Name Hazem Hassan Foundation KPMG

Date of appointment Assembly decree dated 9/2023

Authority registration number 4200

Shareholder structure and ownership percentage of Board of Directors 30/6/2024:
Holders of 5% or the company’s Number of shares at the date of the
shares or more financial statements

ratio %

Alpha Oryx Limited

271573655 21.52%

Saudi Egyptian Investment
Company 257405245 20.40%

Egyptian General Petroleum
Corporation 241153540 19.11%

Nasser Social Bank 74477970 5.90%

Holding Company for Chemical
Industries 69055673 5.47%

Shareholders employees union of
Abu Qir Fertilizer Company 63500000 5.03%

Total

977166083 77.43%




First: Formation of the Board of Directors and the qualities of the members on 6/30/2024:

Name

Function

Representation

Occupation

Eng./ Abed Ezz Al-Regal Abd EI-Al

Chef Executive
Officer (CEO)

Eng / Ibrahim Abdel Qader Makki

Board Member

Egyptian General
Petroleum Corporation

Executive

Non-executive

Mr. Omar Mohamed Hassan muhanna

Board Member

Mr. Ahmed Mohamed Ali Al Hamly

Board Member

Alpha Oryx Limited

Non-executive

Non-executive

Kurdi

Mr. Ahmed bin Khalil bin Abdel Fattah

Board Member

Mr. Nasser bin Abdulaziz bin Abdullah

Board Member

Saudi Egyptian
Investment Company

Non-executive

Non-executive

Hilal

Mr. Dr. Mohamed Abdel Fadil Mohamed

Board Member

Nasser Social Bank

Non-executive

Accountant/ Emad Al-Din Mustafa Khaled

Board Member

Holding Company for
Chemical Industries

Non-executive

Eng / Hany Sayed Mohamed Dahy

Board Member

Experienced member

Non-executive

Geologist / Alaa Abdel Fattah Al-Batal

Board Member

Experienced member

Non-executive

Mrs. Salma Khalfan Salem Al Hajri

Board Member

independent member

Non-executive

Mrs. HodaBint Ali Reda Al Lawati

Board Member

independent member

Non-executive

Dayem

Mr. Ahmed Al-Yamani Abdel-Hay Abdel-

Board Member

Experienced Union

executive

* Changes that occurred in the composition of the Council during the year: -

Representation on the
Board of irectors

Former member

Current member

comments

Alpha Oryx Limited

Mr. Ahmed Mohammed
Mohammed Ali Al
Hameli

Mr. Khalfan Saeed
Mohammed Abdullah

Board of Directors
Resolution No. (9)
Session 29/9/2023

Nasser Social Bank

Mr. Dr. Mohamed Abdel
Fadil Mohamed Hilal

Board of Directors
Resolution No. (7)
Session 9/25/2023

Saudi Egyptian
Investment Company

Mr. Ahmed bin Khalil bin
Abdel Fattah Kurdi

Mr. Nasser bin Abdulaziz
bin Abdullah

Board of Directors
Resolution No. (11)
Session 30/10/2023

independent member

Ms. Salma Khalfan Salem

Board of Directors
Resolution No. (68)

. S Session 3/1/2024
P Vs O Ms. Hoda Bint Ali Reda Board of Directors
R I Al Lawati Resolution No. (111)

Session 29/5/2024




I- The general condition of the company, the results of the business and its future:

Second: report of The Board of Directors’ prepared for presentation to the General Assembly of the company:

statement

2023/2024

2022/2023

Revenues of current activity

18528

21657

Profit after tax

13478

14020

activities.

- statement of shares and bonds issued during the year. nothing

The ratio of business volume and net profit or loss distributed among the company’s various main

- present value of assets - if the book value is significantly different from the current market. (Almost identical).

Statement Abu Qir(1)

Abu Qir(2)

Abu Qir(3)

Another

Total

Net profit

2023/2024 2082

60

2835

8501

13478

Net profit

2022/2023 3104

475

4551

5890

14020

Export:

Statement

2023/2024

2022/2023

Prilled urea

462

508.9

Granular urea

5719

670.5

ammonia

33.30

81.5

A statement of what the company has done through social responsibility:

A thousand pounds

2023/2024

2022/2023

22407

24860

These contributions represent government and local units, hospitals subject to government- supervised hospitals,




Sustainability:

The sustainability report work for the fiscal years 2020/2021 & 2021/2022 has been completed and is in the final
design stage by D Carbon.

The Sustainability file was submitted to participate in the Arab Union Award for Corporate Sustainability
Participated in the International Fertilizer Federation Green Leaf Award

Social responsibility:

- Support provided to the Ministry of Agriculture by about 17 million shekels of fertilizer during the year.

1- Health sector:

- Support to Alexandria Governorate hospitals with medical devices and equipment.

- Support for the Medicine Fund in Beheira Governorate.

- Bearing the costs of treatment for those who are unable to live in the surrounding areas.

- Supporting Ahl Masr Hospital - Burns Hospital.

- Supporting the Egyptian Red Crescent Foundation with medical equipment and medicines.

2- Education sector:

- Financing the construction of a school in the village of Khartoum under the umbrella of a decent life.
- Paying school and university fees for those who are financially unable.
- Training university students and celebrating outstanding employees’ children.

3- Infrastructure:

- Approvals are being obtained for repairing and paving the road from the Air Defense College to the Naval College
in the knowledge of the Montazah district

- In cooperation with the Alexandria Fertilizer Company

- Participation in financing the Idku Road in Beheira Governorate.

- Financing the construction of a pedestrian bridge between Rakta slides and the residential city

- Participation with the Alexandria Company in paving and widening the road from the Mahmoudiyah axis to Al-Amiya

Road




4- Other:

Increasing efficiency, reconstructing homes, and contributing to small projects

- Freedom Village in Al-Amriya

- Yemen village in Al-Amriya

- Banjar Village in Burj Al Arab

The main activities of the company and its subsidiaries and any change that occurs in the ownership of
subsidiaries during the year:

Manufacturing all types of nitrogen fertilizers and chemical materials, especially chemical fertilizers and materials
associated with, derived from them, or necessary for their manufacture, packaging, purchasing, sale and trade.

* Proposed Dividends to be distributed to sharcholders : Distribute 5 pounds / share .

* Proposals for transferring to reserves: None.

* Number of Board of Directors meetings were held during the year: 13 times.

* Number of the Audit Committee convenes during the year: 12 times.

Audit and Governance Committee:

The latest formation of the Audit and Governance Committee until 30/06/2024:-
Representation body

Name

Mrs. Professor Maha Marwan Abdullah Arafa Independent President

Accountant/ Emad EL-Din Mustafa Khaled | Holding Company for Chemical Industries | member

Mr. Omar Mohamed Hassan Muhanna Alpha Oryx Limited member

Ms. Salma Khalfan Salem Al Hajri Independent member

Ms.Hoda Bint Ali Reda Al Lawati Independent member

Accountant / Khaled Mustafa Sokkar Head of financial affairs sectors Rapporteur

Statement of the terms of the committee and the tasks entrusted to it:

The committee carries out its work independently of the company’s management and submits a report direetly o the
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— Study the internal control system and preparc a written report on its opinion and recommendations regarding it.
— Study the financial statements before presenting them to the Board of Directors and giving its opinion and
recommendations regarding them.

— Study the accounting policies uscd and express its opinion and recommendations regarding them.

— Review the auditor’s audit plan and making comments thereon .

— Study the auditors’ observations and recommendations on the financial and other statements and others contained

in the management letter received from the auditors and following up on what has been done in this regard .

- Ensure the company is committed to follow the internal and external Laws , regulations and laws in accordance
with the reports submitted to it by the company’s concerned departments Of the company .

— Evaluate the performance, independence, qualifications and competence of the auditor and recommend to the
Board of Directors the appointment of one or more auditors for the company and determine his fees.

— Recommending the approval of the auditor to carry out additional operations other than auditing and
recommending the approval of what he receives for such operations in proportion to his annual fees.

— Discussing the approval of the annual plan for the internal audit department, following up on its efficiency and
ensuring its comprehensiveness to all departments and activities of the company.

— Reviewing internal audit reports, identifying the aspects and causes of deficiencies in the company, if any, and
following up on corrective measures for them.

Study and evaluate the system for securing information and data and how to protcct them from any internal and
external penetrations

— Studying the obscrvations and violations received from the regulatory authorities and following up on what was

done regarding them

— Invite the company’s auditor, the company's internal audit director, or whomever you see from inside and outside

the company to attend its meetings whenever neccssary.

— Review the accounting treatment and disclosure of each investment transaction and ensure that it 1s submitted in
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accordance with the Egyptian Accounting Standard.

@Have the committee’s reports been presented to the Yes
company’s board of directors?
Did the committee’s reports contain substantive Yes
observations that needed to be addressed?
Has the Board of Directors addressed the substantive Yes

observations?

The average number of employees in the company during the year and the average income of the worker : -

average number of employees in the company during

the year

2493

average wage of the worker during the year

821 thousand pounds

1- The reward and motivation system for the company’s employees and managers (if any): -

total shares available according to the reward and
incentive system for workers and managers

total number of bonus and incentive shares granted to
employees and managers during the year

Number of beneficiarics of the reward and motivation
system for workers and managers

total amount of reward and incentive shares granted to
workers and managers since the system was
implemented

,

Names and dcscriptions of everyone who obtained 5%
or more of the total available shares (or 1% of the
company’s capital) according to the system.

There is none

2- Any measures taken against the company, members of its board of directors, or its director by the Authority or the

Stock Exchange, which are related to violations of the Capital Market Law, its executive regulations, and listing

rules. There 1s none

3- Any measures taken against the company, members of its board of directors, or its manager by regulatory or

judicial authoritics. There is none

4- Compensation contracts concluded by the company with one of its founders or its main
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Petroleum Corporation

shareholders: -
Subject of the contract [ Related partics [ Major shareholder l Contract Value T
Natural gas supply ' !
Gaseo company Egyptian General ’ 235 million dollars
Contract ] |

| N

5- The company is committed to implementing the text of Article (66) of Law No. 159 of 1981 and Article (220) of

the Executive Regulations.

6- Are there major changes in the company’s administrative structure: - None

—_——

7- Is there a conflict of interest between the eompany, its board members, the main sharcholders, the company’s
managers, and their associated groups, as described in Article (40), paragraph (h), of the rules for listing and delisting

securitics on the Egyptian Stock Exchange listing ? There is no any .

Company Seal

Chef Executive Officer (CEQ)

Legal representative of the company &
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