To: EGX
Disclosure Sector

Dear Sir,

Subject: Summary of Resolutions of the
Company's Board of Directors' Meeting held on
Wednesday, December 04, 2024

At its meeting held on Wednesday, December 04, 2024,
The Company's Board of Directors resolved the following
resolutions:-

Within the framework of Abu Qir Fertilizers' strategic plan
to confront any problems related to future irregular
natural gas supply, in addition to increasing the
production and raising the efficiency as well as reducing
carbon emissions and shifting towards environmentally-
friendly industry and preparing for the implementation of
carbon taxes (CBAM) by the European Union,

Based on the studies prepared in this regard, The Board
of Directors has unanimously approved the followings:-

1- The Project for Partial Replacement of Natural Gas
with Green Hydrogen through the use of 50 tons/day
of supplied hydrogen to increase the production
capacity of Abu Qir's Ammonia Plant (1) from
1,100tons/day to 1,200tons/day and replacing part of
the amount of natural gas consumed in Abu Qir's
Ammonia Plants (2) and (3), Noting that the project
timeline is 12 months.

2- An Agreement with ABB Co. to implement a Steam
Optimization System to reduce fuel gas consumption in
Abu Qir's Ammonia Plant (1) with the aim of maintaining
the stability of the steam network and saving the fuel
gas consumption in the boiler by 2 - 4% from the actual
consumption.

3- The Establishment of New Units in Abu Qir's Plant (3),
including a boiler, an electric generator, and a power
station to cover the increase in electrical energy
consumption as well as meeting any future projects
needs.

Yours faithfully,
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disclosed in accordance with the provisions of the

capital market law & its executive regulations and

both the rules & decisions issued in execution for

them.
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