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Alexandria, July 31, 2025

To: The Egyptian Stock Exchange (EGX)
Disclosure Sector

Greetings,

Subject: Summary of Resolutions of the Company's
Board of Directors Meeting, held on Wednesday,
30/07/2025

At its meeting held on Wednesday, July 30, 2025, the
Company's Board of Directors resolved the following
resolutions:-

¢ The Board of Directors has unanimously approved
the Financial Statements for the Financial Year ended
June 30, 2025. (Unaudited financial indicators
attached)

® The Board of Directors has unanimously approved
the proposal to amend the company's fiscal year to
begin on January 01 and end on December 31 of each
year, instead of the current fiscal year which begins on
July 01 and ends on June 30 of each year.

The following actions shall be taken to implement this
amendment:-
- Amend Article (54) of the Company’s Articles of
Association as follows:

O Article (54) before amendment:
The Company’s fiscal year begins on the first of
July and ends on the thirtieth of June of each year.

O Article (54) after amendment:
The Company’s fiscal year begins on the first of
January and ends on end of December of each year.

- The amendment shall be submitted to the next
Extraordinary General Assembly meeting for
review.

- Notify the relevant regulatory authorities of the
amendment for approval.
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Update the company's commercial register to reflect
the amendment.

Update internal electronic systems (ERP) to align
with the new fiscal year.

Preparing a transitional budget for a six-month
period (from July 01, 2025 to December 31, 2025).
Issuing a transitional financial statements covering
a six-month period (from July 01, 2025 to
December 31, 2025).

Hold an Ordinary General Assembly to approve the
transitional financial statements (from July 01, 2025
to December 31, 2025).

Authorize the Chairman and Chief Executive
Officer to undertake all necessary actions to
implement this amendment.

Yours faithfully..,
Head, Investor Relations
& Medja-Sector (IRO)
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Acc. Nervana Sabbah Oraby
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Alexandria, July 31, 2025 YYO/V/ ¥ : & o yiSu
To: The Egyptian Stock Exchange (EGX) A il Aoy gl / Bt
Disclosure Sector £ i ¥ ¢ Ltad
Endorsement Py pum—
Abu Qir Fertilizers and Chemical Industries Company pasle Ol Asgleustt Olelually 3uewSl jdsi Aso o& 43
declares that the summary of resolutions of the BN ey 1 pos BuBatll Aaizg BN saloca SR
company's Board of Directors' Meeting held on ‘ T - v
[T gt { By " A ¥ A 4 + YO .
Wednesday July 30, 2025 and the annex contains all SR Tl atagu ok ‘-’M'{‘-’Q’U b &g
the material information that must be disclosed in Al ¥ g JW Baw OglB plSaY L2y Lgie pladd)

accordance with the provisions of the capital market
law & its executive regulations and both the rules &
decisions issued in execution for them.
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Unaudited Financial Indicators
For the Financial Year Ended June 30, 2025

FIRST: The Financial Indicators

Currency and Rounding
Egyptian Pound (EGP)

(A) Statement of Profit or Loss for the Financial Year Ended June 30, 2025

G Current Year Comparative Year %
S June 30, 2025 June 30, 2024 Change |
Revenue / Sales 22,915,657,021 18,527,811,974 24%
Gross Profit 10,445,249,471 8,335,611,747 25%
Gross Profit to Revenue/Sales 45.58% 44 99% 0.6
Net Profit Before Tax from Continuing 8 163.007.091 6.435 990 136 279
Activities £ i s °
gt e s 3,770,661,439 10,674,430,622 | (65%)
ontinuing Activities

Net Profit After Tax 9,344 239,826 13,478,405,405 (31%)
Earnings Per Share (EPS) 6.32 9.14 (31%)

(B) Statement of Financial Position as of June 30, 2025

— s [
Net Working Capital 19,929,014,546 23,615,624,217 (16%)
Shareholder's Equity 32,129,071,285 33,121,608,804 (3%)
Paid In Capital 1,892,813,580 1,892,813,580 0
Reserves 15,983,601,511 14,912,907,879 7%
3\2‘32‘:3 Eamings (including net profitof | 14 555 656 194 16,315,887,345 | (13%)

(C) Statement of Cash Flows for the Financial Year Ended June 30, 2025

—— B By e
Cash Flows From (To) Operating Activities 3,532,538,754 1,006,937,819 251%
Cash Flows From (To) Investing Activities 3,125,963,786 7,020,685,744 (95%)
Cash Flows From (To) Financing Activities (9,464,067,900) (8,833,130,040) 7%
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SECOND: Material Events occurred during the Financial Year Ended June 30, 2025

Abu Qir Fertilizers and Chemical Industries Company achieved the following results and
indicators during the financial year ended June 30, 2025:-
- Revenue from main activity of EGP 22.92 billion (+24 %YoY), compared to EGP 18.53

billion recorded during the comparable fiscal year 2023/2024.

- Net Profit before Tax from Continuing Activities of EGP 8.16 billion (+27% YoY),
compared to EGP 6.44 billion recorded during the comparable fiscal year 2023/2024.

- Net profit before tax of EGP 11.93 billion.

- Net profit after tax of EGP 9.34 billion.

- Net profit after tax without the impact resulted from foreign currency translation
differences of EGP 8.89 billion (+8%YoY), compared to EGP 8.25 billion recorded
during the comparable fiscal year 2023/2024.

This is attributable to the following main factors:-

1- Sales increased by EGP 4.39 billion compared to FY 2023/2024, driven by the
company’s rational marketing strategy.

2- Operating profit rose by EGP 1.73 billion year-on-year, underscoring the company’s
robust operational efficiency, despite challenges stemming from uncontrollable factors,
in addition to broader geopolitical tensions in the region, which led to a shortage in
natural gas supplies and resulted in an almost two-month plants shutdown during the
2024/2025 fiscal year. Nevertheless, the company successfully turned adversity into
opportunity by executing an intensive maintenance plan across all three plants for the
first time in the company’s history, which is expected to positively impact long-term
plant reliability and support the company’s scheduled turnaround plans.

3- Foreign exchange gains declined versus FY 2023/2024, as the prior year was
positively impacted by the foreign currency liberalization decision on March 6, 2024,
which saw the exchange rate shift from EGP 30.83/USD to EGP 49.43/USD.

4- Dividend income from investments declined compared to FY 2023/2024, in light of
the results achieved by both companies which were directly impacted by reduced
natural gas allocations to their operations

5- Income tax expense decreased by EGP 1.04 billion year-on-year, contributing
positively to net earnings for FY 2024/2025.

Head, Investor Relations & Media Sector Deputy Head ,
(Investor tions Officer) Financial Affairs Sectors
Gfb\o& : " ‘ \ '2,&
31-7.202% =y ,H.' '3"‘

Acc Mohamed Abd El Moneim Mohamed
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Date: July 31, 2025

Endorsement

We acknowledge that the above-mentioned Statements are extracted from Abu Qir
Fertilizers Company’s Financial Statements issued by the Board of Directors held on
July 30, 2025 and have not yet issued the auditor’s report and we undertake to
promptly disclose to FRA and EGX if any change in these statements as soon as it
occurs until the submission of the signed Financial Statements which we undertake to
send immediately after Issue the auditor/auditor's report before the beginning of the
trading session of the following day according to the date recorded in the auditor's
report, which we expect to be a " Clean" report .

Head, Investor Relations & Media Sector Deputy Head ,
(Investor Relations Officer) Financial Affairs Sectors
3I-§-hll A
Acc. Nervana Sabbah Oraby Acc. Mohamed Abdelmoneim Mohamed

(Company’s Legal Representative)
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